CEO Nexus

The CEO Connection for Better Decision-Making
It’s lonely at the top. As the
leader of a growing
second-stage company, there
are some issues you simply
can't share with your staff.
Issues that only you can deal
with. If you’ve ever felt this
isolation, you’re not alone.

CEO Nexus Content Model
The CEO Nexus Content Model is a proven
system designed to help you reach your
goals. As a member, you’ll benefit from
exposure to the model and participation in
the group. So whether your goal is to sell
the business and harvest the wealth, or just
keep running it and growing it, as a leader
you will be prepared.

I

magine having valuable feedback and
experience from other business
leaders who have experience dealing
with the same tough problems you’re
facing right now. This is why many CEOs
participate in executive roundtables. The
CEO Nexus Roundtable is uniquely
designed for the decision making
challenges facing second-stage CEOs
like you.
For a few hours each month, you’ll
participate in a problem solving
roundtable with 10 to 15 highly qualified,
non-competing CEOs, along with a
professional facilitator who leads a
structured program geared specifically to
help you grow your company and
maximize its value.
Plus here’s something that may be
even more important
Sooner or later you’ll want to exit your
business. And, whether it will eventually
be taken over by an outside buyer or
others in your family, how well you think
out your succession plan will determine
the value and the ease of transition.

Succession

Leadership
Strategy

Operations

1. Leadership: You will have training to
become a better leader, to create a healthy culture
in your organization, and to develop a management
team that shares your vision and core values.
2. Strategy: You will learn highly effective
market growth strategies. These include validated
methods others have used successfully to increase
sales, as well as tactical plans that ensure your
business stays at the forefront of your industry.

Is CEO Nexus Right For You?
CEO Nexus Roundtables address the
specific needs of second-stage
business owners who seek to grow
and build wealth. This is not a social
group, and not necessarily about
networking (although you will make
some great contacts). What you’ll
discover is 80% of everyone’s
problems are similar because the
roundtable is comprised of your peers
from other second-stage companies
with the same stage-related issues.
A few hours a month away from the
day-to-day grind for a fresh look at
your business is one of the best time
investments you can make. Every
month you’ll have your issues
addressed, your questions answered
and leave energized and full of ideas.
Take The Next Step
This program is highly effective
due to its “CEO-centric” nature. If
you’d like to learn more, please
visit www.ceonexus.com, and fill
out an application or send us an
email at info@ceonexus.com and
someone will contact you.

3. Operations: You will have help in developing
processes and systems to keep your
organization running smooth and profitably,
while at the same time, providing your business
the ability to scale as opportunity presents itself.
4. Succession: When the time comes, you’ll be
properly prepared for the legal, financial and
operational issues involved in a successful
succession or transition that will fetch top dollar.

Here is what our members have to say...
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“The CEO Nexus Program provides something that is hard
to come by when you are trying to grow your business?
good advice from those who have been there.”

“I can present problems to the group and not feel
vulnerable. They’re not going to judge me, but
instead give me valuable feedback. It’s lonely being
a CEO, and I see the roundtable members as
becoming part of my inner circle.”

“If a CEO wants to grow his company, I believe it’s
essential to be in a roundtable. It gives you a place where
you can process your issues and get unvarnished feedback
that is hard to come by.”

Dan Rini, CEO

Harold Boyett, CEO
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